JAM/Noah’s Nursery Child Protection and Care Policy
Introduction to parents/guardians: Welcome to Kaw Prairie’s children’s program! We are so glad your child is here. We take great care to ensure your child is provided with a loving, safe environment in order for him/her to grow in Christ. 
We have a wonderful team of background-checked teachers and nursery care providers who are trained on our Child Protection and Care Policy. Our volunteers are passionate about teaching our children. 
We want to make all Kaw Prairiers feel welcome, all ages with all personalities and special needs. Please let us know how we can make your child feel more comfortable.
Please note:
· Kaw Prairie does have a behavioral plan called Rules of the R.O.A.D. That can be found starting on page 3. Our Child Protection Policy can be found starting on page 6. All children who participate in our programs must have a physically able parent/guardian (18 years or older) present at Kaw Prairie to manage the child’s physical, behavioral and emotional health in the event a situation arises. Our teachers, whether Kingdom Kids teachers, Noah’s Nursery teachers or JAM teachers, will not physically restrain or physically redirect children unless a child is in danger. Parents/guardians will be immediately notified if a child is showing risky or aggressive behavior. 
· The JAM Team is responsible for children after Communion, when JAM begins, until the end of the worship service, which is when all children should be picked up from their JAM classrooms. The only exception is Kingdom Kids. The Kingdom Kids organizers will determine if children in that program should be in church care between the beginning of worship and the end of Communion. However, a minimum of two adults must be with the child at all times, one of which might be the parent/guardian. This is consistent with our policy of a minimum of two teachers per classroom. After JAM begins, parents are welcome to join the worship service as the adult minimum will be met.
· Children participating in the children’s program must be picked up at their classroom by a parent/guardian who shows the tag given to the guardian at check-in. 
· Children will be placed in the same grade classroom at church as they are in school, unless determined by both the Children’s director and parents that they should be moved. 
· Guidelines are set for all students regardless of physical or mental abilities.
· We provide inclusive services so no student is pulled out based on physical or mental abilities. Our Kingdom Kids program is designed to help children with special needs participate in our programs, while learning and interacting with all our program’s teachers and students.
We do our best to accommodate all children. We believe they are all a special part of the family of God! Please feel free to review our Child Protection and Care Policy and let us know if you have any questions.
Sincerely in Christ,
Alexia Lang	
Director of Children’s Ministries















J.A.M. DISCIPLINE GUIDE
Kaw Prairie Vision
Changing Lives with Jesus’ Love
Children’s Ministry Mission
To teach children about Jesus’ love and to nurture their faith in a safe, loving and caring environment
Children’s Ministry Building Blocks
We treat each child as a gift from God.
We encourage learning and spiritual growth
We support families in their faith journey.
PURPOSE OF DISCIPLINE: The need for discipline in a Sunday school setting is fundamental in reaching our primary goal: to assist children in becoming followers of Christ.  
On the one hand, this is Sunday school and we certainly don’t want to dissuade children from coming.  On the other hand, we can’t teach the word of God if the class is in chaos. Of the many verses in the Bible on children and discipline, Proverbs 22:6 seems to capture the reason for discipline: “Train a child in the way he should go, and when he is old he will not turn from it.” (NIV) 
Many people view discipline as punishment. However, Thorndike/Barnhart’s Advanced Dictionary describes discipline as “training, especially training of the mind or character; a trained condition of order and obedience.”  Good discipline trains kids to develop self-control. 
“RULES OF THE R.O.A.D.”
R = respect
O = obey
A = always listen
D = doer of God’s word

RESPECT – for other children, teachers, the building
OBEY – the rules of the road, the teachers, parents, youth helpers
ALWAYS LISTEN – to the person who is speaking (listening positions)
DOER OF GOD’S WORD – “Do to others what you want them to do to you (Matt. 7:12a); “Love the Lord your God with all your heart, all your soul, and all your mind. This is the first and most important commandment. And the second commandment is like the first: Love your neighbor as yourself”  (Matt. 22:37-39) Explain to children that if they are always loving to God and other people, they will never do anything (on purpose) to hurt anyone.  If I love my fellow student, I won’t use my hands or feet to hurt them.  If I love my teachers, I will listen to their instructions and be respectful.  If I love God, I won’t be silly during prayer time.
Children need boundaries and they want to know what the expectations are for their behavior. Once they are aware of the “Rules of the Road,” they need to know what the consequences are if they choose not to follow a rule.  
CONSEQUENCES FOR CHOOSING NOT TO FOLLOW A R.O.A.D. RULE:
WARNING: Give the child a gentle reminder that they aren’t following a rule.  (“Jason, I’ve noticed that you aren’t following the R. in the Road Rules.”)
1ST TICKET:  Tell them they need to go to the “Pit Stop.”
2nd TICKET:  The child needs to sit in the hall with the lead team member to discuss the choices being made and to give the child a chance to calm down.
(Tickets do not carry over to the next Sunday, all poor choices are “forgiven” and each child starts with a clean slate, just as we do when God forgives us!)
NOTE: The parent/guardian will be paged to JAM at a last resort. This will happen if disruptive or risky behavior continues to inhibit the learning of other children. 
Aggressive behavior shown by any student will warrant notification of the Children's Church Director immediately. The Children's Church Director will address the issue with the parent or guardian at the time of the incident.





Kaw Prairie Community Church Child Protection Policy
1. Introduction
2. Screening and Selection
3. Training of Children/Youth workers
4. Supervision
5. Reporting and Response

EXECUTIVE SUMMARY
Kaw Prairie Community Church seeks to protect all children from any kind of abuse or neglect. 
To that end we commit to:
· require background checks on all individuals working with children;
· require two adults, in KPCC activities, to be with children at all times;
· limit one-on-one contact between adults and their unrelated children;
· report suspected child abuse to governmental authorities; 
· honor and protect children
· support the principle of “First do no harm”
· teach that children are always “Safe Within” KPCC activities
· teach that the Bible including Jesus’ teachings clearly supports our policy

Introduction
Mission Statement
Kaw Prairie Community Church desires that it be a safe and secure place for all children and leaders who attend or who participate in activities. Incidents of child abuse or neglect cut across all racial, social, economic and religious boundaries. Each year, over one million children are victimized by individuals they know and trust. Such victimization causes deep and sometimes lifetime physical and emotional scars to the victim. The church is not immune to such abuse of children, either by its members or by those in a leadership position. To ensure the safety of children in its care, to protect the reputation of the church and its members and to reduce legal liability, Kaw Prairie Community Church adopts the following “Child Protection Policy.”  This policy applies to all volunteer and paid workers of Kaw Prairie Community Church.
Definitions
Child abuse is “the physical or mental injury, sexual abuse, negligent treatment or maltreatment of a child under the age of 18 by a person responsible for the child’s welfare.”
Physical abuse is child abuse which results in physical injury, including bruises, burns, cuts, welts, fractures and internal injuries. A large percentage of physical abuse stems from over punishment  
Sexual abuse is the exploitation of a child for the sexual gratification of someone who is significantly older or more powerful, including physical and non-physical acts.
Emotional abuse is child abuse resulting in impaired psychological growth and development.  Emotional abuse includes belittling, rejection, constant unequal treatment, verbal assaults, excessive demands of a child’s performance and isolation from normal social activities.
Neglect is an act of omission by a parent or caretaker, specifically the failure to provide for the child’s basic needs and to provide proper care with respect to food, clothing, shelter, hygiene, medical attention, education and supervision.
Biblical Theology of Child Protection Policy
Our Theology of Child Protection is threefold:
1. Following Jesus’ example.
2. Following Biblical mandates.
3. Following through both inside and outside our church walls.

1. In Mark 9: 35-36 we read, “He sat down and called the twelve disciples over to him. Then he said, Anyone who wants to be the first must take last place and be the servant of everyone else. Then he put a little child among them. Taking the child in his arms, he said to them, Anyone who welcomes a little child like this on my behalf, welcomes me, and anyone who welcomes me welcomes my Father who sent me. 

All Children are welcomed at Kaw Prairie. We follow Jesus’ example of welcoming them on His behalf. Hearing and seeing children in our worship is a reminder of the presence of God the Father in our midst.
2. Matthew 19:13-15 says, “Some children were brought to Jesus so he could lay his hands on them and pray for them. The disciples told them not to bother him. But Jesus said, Let the children come to me. Don’t stop them! For the kingdom of Heaven belongs to such as these. And he put his hands on their heads and blessed them before he left.”

Jesus mandates we not hinder children from coming to him. Our protection of children extends to provide a safe haven for them just as the hands of Jesus were a safe place for the children of his time. The example of laying his hands on them and praying for them sets the standard of appropriate care. Hands are never to be used to harm a child in any way. 
All children who participate in our programs must have a parent/guardian (18 years or older) present at Kaw Prairie during programming able to manage the child’s physical, behavioral and emotional health in the event a situation arises. Our teachers, whether Kingdom Kids teachers, Noah’s Nursery teachers or JAM teachers, will not physically restrain or physically redirect children unless other children are in danger’s way. Parents/guardians will be immediately notified if a child is showing aggressive behavior. 
3. Proverbs 22: 6 instructs us to “Teach your children to choose the right path, and when they are older, they will remain upon it.”

It is our hope that through our protection of children, we are extending that protection to future generations. As the children of Kaw Prairie grow in their knowledge and understanding of faith, they will then become the leaders for future generations. It is imperative then that a protective, nurturing environment be established and maintained for continued growth of God’s Kingdom.
4. Lastly, Deuteronomy 6:4-9 says, “Hear O Israel: The Lord is our God, the Lord alone. And you must love the Lord alone. And you must love the Lord your God with all your heart, all your soul, and all your strength. And you must commit yourselves wholeheartedly to these commands I am giving you today. Repeat them again and again to your children. Talk about them when you are at home and when you are away on a journey, when you are lying down and when you are getting up again. Tie them to your hands as a reminder, and wear them on your forehead. Write them on your doorposts of your house and on your gates.”

We are reminded as leaders that this instruction does not end when we leave our church facility, but continues in every aspect of our daily living. It is our duty, charge and responsibility to live out our faith in all of our life, and to reach, teach and nurture in a Christ-like manner all children who we have contact with.
Kaw Prairie’s Principles Regarding the Care of Children
1. We are stewards of our children’s well-being.
All children are a gift of God in human life and do not belong to anyone as possessions. Adults are the stewards of children’s well-being and safety, not their owners.
2. We support parenting and family life.
We affirm our commitment to support parents in their difficult and challenging responsibilities to rear children and build families.
3. First, do no harm.
Adults who care for, teach, play with and guide children in this religious community are responsible first for children’s physical and emotional well-being and safety. Other purposes are secondary to this responsibility.

4. Children are safe within
In their activities with this faith community, children will not be emotionally, physically or sexually exploited or harmed by an adult or other children.
5. We report suspected child abuse.
In situations where a staff member or volunteer person of this faith community reasonably suspects a child has been exploited or harmed, his/her first response is to report that suspicion to the appropriate authorities, including child abuse and law enforcement officials. Confidentiality of reporting will be strictly followed. Procedures have been developed within this policy statement to clarify reporting responsibilities for this faith community.
Screening and Selection
The congregation of Kaw Prairie Community Church wishes to make every effort to ensure all people who enter our doors are safe and protected.  The following policy reflects our commitment to provide protective care of all children and volunteers who participate in church-sponsored activities.
Paid employees
All paid workers will complete the following procedures before assuming any participation in church-sponsored youth or child activities unless parent(s) of the child or youth are involved.
1. Complete a written application, including reference checks.
2. Interview with staff and/or the human resources team.
3. Undergo a background/records check which include as a minimum: convictions for sexual abuse, armed robbery, domestic violence or any crimes against children or women.
4. Convicted sex offenders including those on any state or local Registered Sex Offender Registry will not be allowed to work with children
5. Complete orientation/training appropriate to level of involvement.
6. Review the Kaw Prairie Community Church Child Protection Policy and sign annually.
7. Attend in-service/refresher training every year.  

Volunteers
All volunteers will complete the following procedures before assuming any participation in church-sponsored youth or child activities.
1. Complete a written application.
2. Hold a one-on-one discussion with staff or ministry team member for screening and appropriate placement based on interests and giftedness.
3. Complete orientation/training appropriate to level of involvement.
4. Review the Kaw Prairie Community Church Child Protection Policy and sign annually.
5. Attend in-service/refresher training every year.
6. Undergo a background/records check which include as a minimum: convictions for sexual abuse, armed robbery, domestic violence or any crimes against children or women
7. Convicted sex offenders including those on any state or local Registered Sex Offender Registry will not be allowed to work with children

All volunteers (over the age of 18) working with children or youth are required to have attended Kaw Prairie Community Church on a regular basis for a reasonable period of time, unless parent(s) of the child or youth are involved.  Exceptions may be made when the following conditions are met:
1. The volunteer works together with another volunteer who has been a regular attendee for a reasonable period of time
2. The activity takes place on church premises.
3. All other screening requirements are met.

Any adult member of the congregation, volunteer or paid worker who has been convicted of a crime against a child, or of a violent crime against another adult, will not provide service in any church-sponsored activity or program for children or youth.
No assumption will be made that victims of childhood abuse should automatically be precluded from work with children.  
All volunteer and paid workers will complete a written acknowledgement annually stating that they have received and reviewed a copy of the “Kaw Prairie Community Church Child Protection Policy.”
Training
Training will be made available for all volunteer and paid workers who will work with children/youth.  Training includes:
	*The Child Protection Policy of Kaw Prairie Community Church
The Child Protection Policy of Kaw Prairie Community Church will be publicized at all New Member classes.  It will also be publicized regularly to all members of the congregation.
All volunteer and paid workers who work with children/youth will sign a document verifying that they are aware of the training and have read the Child Protection Policy of Kaw Prairie Community Church on an annual basis.

Verification of Training

I, ________________________________________, has been made aware of the 
       (Print name)
training resources, “Understanding the Problem of Child Sexual Abuse and the Church” and

“Principals of Supervising Children and Youth: Reducing the Risk of Sexual Abuse.”

I have received and read the Child Protection Policy of Kaw Prairie Community Church.  I 

agree to abide by all aspects of this Child Protection Policy.

_________________________________________       _______________________
Signature                                                                           Date

Supervision
1. Every attempt will be made by Kaw Prairie Community Church to provide an adequate number of trained leaders for all activities involving children.  At a minimum, two trained leaders should be present for all activities.  Leaders should remain at each activity until its scheduled conclusion and all children have been picked up.  In the event that, either during the activity or at its conclusion, any adult is the only one present, he or she should report that fact as soon as possible to the J.A.M./Confirmation Team Leader. 

2. Activities involving one-on-one meetings between leaders and minors should be made by specific arrangement and approval of a staff member in charge as well as a parent.  In the event that a minor requests a meeting with an adult or staff member, and doesn’t want their parents to know, the pastor must be notified of the meeting and every attempt should be made to hold the meeting in a public place.  

3. Activities involving youth at Kaw Prairie Community Church should be held in places where either the door can be open, or the classroom can be viewed through a window.  In the event that an activity is noisy (i.e. music) and no window is available, the door may be closed but should be opened immediately upon conclusion of the activity.  

4. Activities held outside of Kaw Prairie Member homes will need to be approved by Kaw Prairie Community Church. In addition, parental permission forms will be required for any off-premises activity involving children or youth

5. When transporting youth in a vehicle, it is preferred that a minimum of 2 youths be in each vehicle.  

6. Should an allegation of abuse by any youth be made against an adult, a Kaw Prairie Community staff member needs to be notified immediately and in written form.  The staff member or Vision Team member  will notify the Synod and receive guidance and direction on investigating the allegation. 

Adult Relationships with Youth
· Adults shall not have any verbal or nonverbal sexual interaction with any youth.
· Adults may not date or go out with any junior or senior high youth.
· Sexual gestures or overtures to a youth volunteer by a youth should be reported to one of the ministry directors or a KPCC pastor so that discussion can be held with the youth.
· One-on-one counseling with a youth should always occur in a public place, never alone in a car or a private place. As a general rule when counseling a member of the other gender, invite a member of the same gender as the counselee to be the observing staff when possible.  Office door should be open a few inches during counseling sessions.  
· Driving alone with a student of the other gender should be avoided at all times.
· Romantic or sexual attraction for a youth by a youth volunteer should be brought up and discussed with the Youth Pastor and/or the KPCC Pastor for prayer and guidance.
· All suspicions of child or sexual abuse must be reported to the Youth Pastor and/or KPCC Pastor who will notify the appropriate agency, and the Central States Synod/Heartland Presbytery.
· Any knowledge or suspicion of any youth volunteer having an inappropriate  relationship with a youth must be reported promptly to the Youth Pastor and/or KPCC Pastor.
· KPCC youth volunteers should obtain the consent of the youth’s parent or guardian before going out with that youth, or spending time with the youth in an unsupervised situation.

Character expectations
· To keep our integrity: the motives, attitude and actions of youth volunteer or KPCC staff should be completely transparent to any observer. 
· Faithfulness in little things—being on time, keeping our word, filling requests on time
· Faithfulness in money—turning in receipts, being very cautious with event cash and petty cash, remembering people have sacrificially given that dollar.
· Faithfulness in that which belongs to another—treating all the church equipment and property with utmost respect.
· To be teachable: We must continually attend sessions, conferences, worship services, read, and observe with a teachable spirit, continually seeking to grow.
· To be an appropriate role model: Youth volunteers and KPCC Staff roles naturally require frequent interaction with youth and their families, as well as the community. Because volunteers and KPCC staff are leaders and role models, they must use careful discretion when choosing movies, music, etc., for ministry activities The use of R-rated movies is prohibited with junior high students and parental permission is required with senior high youth. Use PG-13 movies with extreme caution. In all cases, preview a movie that you’re considering showing at a youth activity. When in doubt, check with parents or the Youth Minister.  Youth volunteers and KPCC staff will abstain from the use of alcoholic beverages or tobacco in the presence of youth.	
· To develop a servant's heart: As we faithfully serve one another within the ministry, the Lord expands our outreach and provides opportunities to serve those outside of the ministry. In homes, at church, and in the community, others should remember us by our willingness to serve them. 

Violation of the above guidelines/expectations could lead to removal, up to and including dismissal from volunteer and/or staff duties. 
Reporting/Response
When the necessity for reporting suspected child abuse or neglect arises, the protection of children must be the most important concern. Pastors are not required by law to report reasonable suspicion of child abuse per KSA 38-1522a, but they must under the provisions of the Child Safety Policy of Kaw Prairie Community Church, and they may in other situations in which abuse is encountered. The confidentiality of the pastor/parishioner relationship is very important; however reporting reasonable suspicion of child abuse has the potential for helping individuals receive help for a grievous problem and may prevent further harm to self and others.   
What is reasonable suspicion? Reasonable suspicion means there is credible evidence or a discrepant or inconsistent history in explaining a child’s injury. A report based on ‘reasonable suspicion’ does not require proof abuse or neglect has actually occurred or that the reporter witnessed the incident in question. Reporting is not a determination that child abuse or neglect has actually occurred; rather it is a request for an assessment into the condition of a child.  
Because we believe children are our most important concern, Kaw Prairie Community Church shall accept the following guidelines for reporting:
1. When a volunteer or paid worker of KPCC program or event suspects abuse is taking place or has taken place, he/she may report the abuse to the appropriate law enforcement agency on her or his own initiative. If she/he chooses not to report individually, then the employee or volunteer should contact the J.A.M./Confirmation Team Leader and the Senior Pastor. The person suspected of abuse should be suspended immediately, with pay (if applicable), until the church has decided what the next action will be and an appropriate investigation has taken place. The suspended individual is restricted from participation in any and all child-related activities during the duration of the investigation. The matter should not be discussed with anyone else. If the volunteer or paid worker decides to report the matter to authorities, she/he should then immediately tell the J.A.M./Confirmation Team Leader of his or her actions.
2. Following the report of an incident, the J.A.M./Confirmation Team Leader should document the report to include at least the following information:  
a. 	The name of the volunteer or paid worker observing or receiving the disclosure of abuse, date, time and place with any action taken by  this person. 
b. 	The alleged victim’s name, age, address and date of birth.
c. 	Any statement made by the alleged victim, including the name of the alleged perpetrator, and the time, place and nature of the alleged abuse.
d. 	Name of the accused person, the date, time and place of any conversation with the accused.
e. 	Any action taken, i.e. suspension of the accused.
f. 	Date and time of call to alleged victim’s parents or guardians and content of conversation. If no call was made, make notation of reason. This is in case a child discloses abuse or neglect by a parent to a worker.
g. 	Date and time of call to SRS or DFS, name of worker spoken to, content of that conversation and case number assigned.
h.	Date and time of call to law enforcement agency, if made, and name of officer spoken to and content of that conversation.
i. 	Date and time of any other contacts made regarding this incident.
3.	The J.A.M./Confirmation Team Leader should speak with the alleged victim, in the presence of and with the permission of the child’s parents, if appropriate.  Use open-ended questions to determine information included in 2(b) and (c) of this section.  Reassure the child that he or she has done nothing wrong, and that it was right to report the incident. If reasonable suspicion seems present, then the J.A.M./Confirmation Team Leader should do the following
a.  	Consult KPCC attorney for advice regarding compliance with reporting laws.  
b. 	Promptly make a report to the social services or welfare office located in the county in which the child resides:
Kansas Department of Social and Rehabilitation Services (SRS) – Johnson County – 768-3300 (8:00 a.m. – 5:00 p.m.).  After hours, report to local law enforcement authorities.  Other Kansas Counties:  1-800-922-5330 (toll-free from Kansas only).
Missouri Division of Family Services (DFS) – All Counties:  1-800-392-3738 (toll free from Missouri only); 1-314-751-3448 (from another state).
c.	Report to the parent(s) and/or guardian(s) unless the suspected abuse involves such persons.  
c.	Inform the accused employee or volunteer of the accusations and discus them with him or her.  Suspend the person from further contact with children of KPCC until the investigation into the alleged abuse is completed. 
d.	Notify KPCC liability insurance company.  Unless advised by the attorney, do not wait for the investigation to be concluded, for charges to be filed, or for a civil lawsuit to be filed to do so.  
e.	Any staff or volunteers involved in the case should cooperate in the investigation conducted by the insurance company and the agency to which the report has been filed.  
**Note:  Should an allegation be made concerning the J.A.M./Confirmation Team Leader, all reporting and investigation will be performed by the Pastor.
Allegations of abuse by a child about a family member or other person outside the church will be dealt with using the basic procedures outlined in this section.
RESPONSE OF KAW PRAIRIE COMMUNITY CHURCH
If KPCC receives an allegation of child abuse, it will respond with the utmost concern to the alleged victim, parent or other party making such an allegation. Absent clear and convincing evidence to the contrary, KPCC personnel will assume that all such complaints are made in good faith.  Persons making such complaints should have no doubt that KPCC takes them seriously and will take appropriate action.
If an alleged abuser contacts officials about a complaint, KPCC personnel may confirm they have received such a complaint only if they are certain the alleged abuser already knows this. They should avoid discussing the allegations or making any further comments until the proper authorities have an opportunity to conduct their investigation.  They should not identify the alleged victim or complainant during an investigation.
When an alleged abuser is suspended from further contact with children by the J.A.M./Confirmation Team Leader, pending an investigation, the J.A. M./Confirmation Team Leader should inform the alleged abuser in only general terms why such action is being taken.  The J.A.M./Confirmation Team Leader should be as compassionate and supportive as possible under the circumstances, but the J.A.M./Confirmation Team Leader should not identify the alleged victim and should avoid making any statements which might impede the investigation.
If the media contacts a church official about a pending allegation of child abuse, the media should be referred to the pastor.  Only the pastor or his designee should comment to the media.
All information and policies stated in this document are subject to revision as the laws of Kansas and Missouri change and KPCC responds to these changes.  This policy will be reviewed by the appropriate Team Leaders annually or as needed.
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